Deborah Baker

Compliance and Health and Safety Manager

Deborah is the Compliance Manager of JPI Fire & Building
Regulation Consultants Ltd and JPI Building Control Approvers
Ltd [JPI Compliance] and has over 14 years’ experience in
health and safety with a strong background across engineering,
construction, project management. Proven ability to develop
and implement HSE strategies, ensure regulatory compliance
and drive positive safety culture across complex, multi-site
environments. Skilled in risk assessment, incident investigation,
contractor management, and continuous improvement, with a
track record of reducing incidents and supporting safe project
execution from design through to operation.

Prior to starting at JPI Compliance, Deborah worked at Dalkia
(EDF) as a QSHE Manager, providing strategic and operational
health and safety leadership across a diverse portfolio of high-
profile engineering, construction, and facilities management
contracts.

» Led Health and Safety delivery across complex and high-
risk environments, including the Houses of parliament,
Hunterston Power Station, and a broad portfolio of schools,
hospitals, and leisure facilities.

« Ensured full compliance with Health and Safety legislation,
industry standards, and client-specific requirements across
multi-site operations.

« Supported engineering and construction project teams
throughout the project life cycle, embedding safe design
principles and ensuring effective risk management from
planning through to execution.

- Managed and mentored Health and Safety advisors,
providing Technical guidance, oversight and professional
development support to ensure consistent standards
across the business.

« Developed, implemented, and monitored safe systems
of work, including RAMS, permit-to-work systems and
contract management processes.

- Led Incident investigations, ensuring root cause analysis
was completed and corrective actions embedded to
prevent recurrence.

Professional Qualifications

« NCRQ Diploma (Level 6) Applied Health and Safety
« IOSH - Certified member (CertlOSH)

Professional Memberships

« IOSH (Institution of Occupational Safety and Health)

Project Specific Experience

Deborah has lead Health, Safety and compliance across a
number of companies and has worked on projects across
the country, overseeing Health , safety and compliance.
Examples include:

» Energy & Facilities Compliance — Dalkia (EDF)
« Infrasturcture/Construction Projects — Galliford Try
- Residential Development - Vistry

« Industrial & Process Safety operations - Disab
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At JPI Compliance, our mission is to
ensure that people are safe in and
around buildings, and that’s why we
focus on ensuring ‘building compliance’.
We can deliver this in our capacity as
Registered Building Control Approvers
(RBCA) or via our Fire Safety & Building
Regulations advisory consultancy.

Registered Specialist Building Inspector Class 3 & 4:

(Considered competent to work on all building types
regardless of height, based on the Building Inspector
competency framework).

Registration Number: RBCPO5693N0OV

Registered Building Control Approvers

Our Licence to Operate as a Registered Building Control
Approver (RBCA) was accepted by the Health and Safety
Executive without exclusion under;

RBCA Number: RBCP05531V2X

JPI Compliance can provide Building Control services
across the whole of England and Wales.

Contact Details

@ +44 (0)7789 712 629

E{ deborah.baker@jpicompliance.co.uk

@ www.jpicompliance.co.uk

JPI BUILDING CONTROL APPROVERS LTD
BUILDING COMPLIANCE

JPI FIRE & BUILDING REGULATION CONSULTANTS LTD
BUILDING COMPLIANCE ————————————

JPI BUILDING REGULATION ADVISORY SERVICE
BUILDING COMPLIANCE

JPI BUILDING REGULATION PRINCIPAL DESIGNER
BUILDING COMPLIANCE
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